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BATH COMMUNITY SCHOOLS 
Board of Education – Special Meeting 

 
Bath Middle School Cafeteria 

 
Saturday, November 23, 2024 

8:30 a.m. 
 

AGENDA 

I. CALL TO ORDER 

The meeting was called to order by President Chaffee at 8:40 a.m. 

II. ROLL CALL 
 
Members Present: Ms. Ann Chaffee, Mr. Ken Krapohl, Ms. Jennifer Smith 
 
Members Absent: Mr. Sam Bachelor, Ms. Stephanie Halfmann, Mr. Josh Mendoza, Mr. Dean 
Sweet. 
 
STUDENT REP 
 
Administrative Staff Present 

Dr. Chris Hodges, Superintendent; Ms. Ann Fredrickson, High School Principal; Ms. 
Lorenda Jonas, Middle School Principal; Ms. Jeannine Brown, Elementary Principal; Mr. 
Jerod Koen, Elementary School Assistant Principal; Ms. Anna Mansfield, Business/Human 
Resources Director; Ms. Theresa Bismack, Food Service Director 

III. SPECIAL PRESENTATION 

Michigan Association of School Boards: Strategic Planning Retreat 

IV. COMMENTS FROM THE AUDIENCE 

Ms. Joana Bancroft shared her appreciation for the strategic planning process. 

V. COMMENTS FROM THE BOARD 

VI. ADJOURNMENT 
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The meeting was adjourned by President Chaffee at 4:25 p.m. 
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